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Background

► Community & Consumer Engagement Plan 2023-2028 (CCEP) was endorsed by the AV Board on 4 September 2023.

► The CCEP is aligned to the new AV Strategic Plan via Pillar Four: Connection.

By 2028 we will be seamlessly connected to each other, our patients, our partners and to the wider healthcare 
system. Connection will enable us to understand, trust and collaborate with each other. This will lead to better and 
sustainable performance.

► Delivery led by Community & Partner Engagement, with a decentralised approach to community and consumer 
engagement – this model recognises that the paramedic voice is trusted in the community.

Status

► Reporting cadence: bi-annual – this reporting period is Year 1: 1 January to 30 June 2024.

► Overall status for period one is ‘On Track’.

► Current risks relate to financial and resource constraints and data quality with mitigation activities in place.

Overview
YEAR 1: JANUARY – JUNE 2024



OFFICIAL
YEAR 1: JANUARY – JUNE 2024

Programs & campaigns* 
delivered Jan-June 2024

• Call, Push, Shock
• Heart Safe Communities
• Residential Aged Care 

Facilities (RACF)
• National Reconciliation Week
• Summer Campaign 
*See Appendix 1 for program and 
campaign overview Heart Safe Communities

• 76 sessions delivered across 12 
Heart Safe community locations 
reaching 1,236 people.

• 36 additional AEDs registered.

Delivered
994 events
Reaching

43,000+  people*
*includes estimated 

numbers

Owner: Strategy & Engagement
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Community engagement events - diverse 
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42% of Community Advisory 
Committee membership 

represents diverse 
communities.

43 community and consumers 
have participated in service 

design, governance & patient 
pathways in the period 
January to June 2024.

Owner: Quality & Clinical Innovation
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International Association 
for Public Participation 

(IAP2) training
10 Operational Community 

Engagement Liaison Coordinators 
(OCELC), Paramedic Community 
Support Coordinators (PCSC) and 
corporate staff participated in IAP2 

Essentials training.

Training Needs Analysis
OCELCs undertook a training 

needs analysis to identify 
necessary skills and gaps for 
their role which will inform the 

FY25 training program

Place-based Demographic Data
2021 Census data utilised to inform 

diverse cohorts for engagement through 
Regional Delivery Plans, resulting in 71 
sessions and engaging 12,896 people, 
including CALD communities, people 

with disabilities, gender diverse groups, 
and homelessness participants.

Owner: Strategy & Engagement
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AV health messages 
amplified by partner 

organisations
Partner organisations amplified AV 
health messaging with 419 social 

media mentions.

Partner health messages 
amplified by AV

AV shared 135 partner health 
messages via social media.

Public Health Networks
Partnering with Public Health 

Networks, staff from 89 Residential 
Aged Care Facilities were trained to 

utilise alternative care services 
such as Residential In-Reach, 
Victorian Virtual Emergency 

Department (VVED), and Palliative 
Care Advice Services (PCAS) to 
reduce AV operational demand.

Owner: Strategy & Engagement
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Appendix 1: Programs & campaigns
YEAR 1: JANUARY – JUNE 2024

► Act F.A.S.T. Save Lives program supports stroke awareness. Every minute counts. Learning the F.A.S.T. signs of 
stroke – Face. Arms. Speech. Time. – can save lives.

► Call Push Shock aims to build confidence and capability to recognise a cardiac arrest and take the lifesaving 
action of calling Triple Zero (000), starting CPR immediately and providing shocks with an AED (if available).

► Heart Safe Community is a public health initiative aimed at improving survival from out-of-hospital cardiac arrest 
(OHCA) by empowering bystanders to step in and have a go at CPR and use an AED.

► Residential Aged Care Facilities (RACF) are a common location for emergency and non-emergency 
ambulance attendance. This program aims to better support out-of-hospital care planning for patients in RACFs 
and reduce AV operational demand from this sector by encouraging RACFs to use Residential In Reach (RIR), 
Victorian Virtual Emergency Department (VVED) and Palliative Care Advice Services (PCAS) prior to calling Triple 
Zero (000) for residents with low to medium acuity presentations or palliative/end-of-life care needs.
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