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Background

► Community & Consumer Engagement Plan 2023-2028 (CCEP) was endorsed by the AV Board on 4 September 2023.

► The CCEP is aligned to the new AV Strategic Plan via Pillar Four: Connection.

By 2028 we will be seamlessly connected to each other, our patients, our partners and to the wider healthcare 
system. Connection will enable us to understand, trust and collaborate with each other. This will lead to better and 
sustainable performance.

► Delivery led by Community & Partner Engagement, with a decentralised approach to community and consumer 
engagement – this model recognises that the paramedic voice is trusted in the community.

Status

► Reporting cadence: bi-annual – this reporting period is Year 2: 1 July to 31 December 2024.

► Overall status is ‘On Track’.

► A new risk has been identified in relation to Focus 2: Service co-design. Clinical Governance and Innovation has 
changed its approach to engaging with consumers to now use peak bodies and community groups with development of 
an action plan required for mitigation. The known risks – relating to financial and resource constraints, and data quality 
– have mitigation activities in place.
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Programs & campaigns 
July - Dec 2024

• Call, Push, Shock
• Heart Safe Communities
• Shocktober
• Winter campaign
• Summer heat health campaign
• Parents & carers of young 

children
• Alternative pathways

Heart Safe Communities
• Graduated 12 Heart Safe 

Communities bringing the total to 43 
locations state-wide. 

• Plus, commenced the program in 12 
new locations.

Delivered
1,410 events
Reaching

90,646 people*
*includes estimated numbers

Owner: Strategy & Engagement
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Community & consumer 
engagement approach

CAC insights are to be synthesised 
to inform Quality & Clinical 
Innovation’s approach to 
community and consumer 
engagement in service design, 
governance & patient pathways.

CAC workshop
Patient Care Academy facilitated a 
workshop with the Community 
Advisory Committee to plan 
ongoing participation in service 
design, governance & patient 
pathways.

Owner: Quality & Clinical Innovation



OFFICIAL YEAR 2: JULY – DECEMBER 2024

Learning & development
Operational Community 
Engagement Liaison Coordinators 
have been provided access to:
• A learning and development 

register of webinars to undertake 
self-paced learning.

• The Scope Emergency 
Healthcare Communication Book, 
Easy English community 
resources, Australian Disability 
Network resources, Amaze 
resources and Auslan training via 
the AV Learning Hub.

FY25 Regional delivery plans
• Considered 2021 census 

demographic data to inform their 
place-based engagement 
priorities.

• Aligned to the CCEP outcomes.
• Developed taking a one-on-one 

coaching approach to uplift 
OCELCs planning skills.

• Endorsed by Regional Directors.
• Quarterly monitoring and 

reporting at a local level.

Owner: Strategy & Engagement
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AV health messages 
amplified by partner 

organisations
Partner organisations amplified AV 
health messaging with more than 
380 social media mentions.

Partner health messages 
amplified by AV

AV shared 66 partner health 
messages via social media.

Partnerships creating a more 
inclusive AV

Australian Disability Network: to 
create a more inclusive workplace. 
Amaze: to better understand and 
improve how ambulance services 
can be more autism inclusive. 
Awesome Auslan: to provide AV 
staff access to Deaf awareness and 
basic Auslan on the Learning hub.

Scope National Best Care for 
People with Communications 

Disability project 
AV & Scope co-designed new 
resources to break down barriers for 
people with communication disability 
and improve the emergency health 
care we provide to those patients.

Owner: Strategy & Engagement
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